
Vantage Associates-West, Inc.� consults with successful clients in the energy, 
medical, and financial fields to assist them in achieving and sustaining industry 
leading performance in growth and profitability. 
 
Vantage consultants are continually acknowledged and rewarded for their world-
class processes and candid communications with executives and leadership teams.

By focusing on people dynamics as well as strategic planning and results execution, 
Vantage consultants �guide their clients through challenging business and 
professional transitions to define and achieve the best possible outcomes.

FIRM PROFILE� 

Vantage Associates-West, Inc. consults exclusively with �successful executives, 
professionals, and entrepreneurs who seek to continually improve themselves and their 
organizations in the areas of planning, execution, and leadership.

 
Vantage creates impact value through consulting in:

Strategy
Aligning executive leadership teams on their future state

Executive Leadership Development� 
Consulting from Strategy
Guiding senior executives to operationalize a quantifiably higher level �of effectiveness

Executive Project Leadership
Allowing senior executives to achieve uncommon success–from the beginning–as they  

lead projects

Mergers and Acquisitions
Assisting senior executives to operationalize their �acquisition strategy

Acquisition Integration
Supporting senior executives to ensure they realize �the required return on their investment  

Conflict Resolution
Helping senior executives deal with the �inevitable and intractable conflicts

Succession
Working with senior executives to �sustain the success of their team and �their organization

713.741.2222
�vantage-west.com


