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Initiatives for CEOs and Boards

With execution skills honed from decades of operating experience, Vantage 

Associates-West, Inc. helps CEOs and Boards drive sustained and substantial 

improvement initiatives.
 

Our team has the knowledge to provide leadership and guidance to 

manage through a crisis, pursue opportunities, contend with executive 

turnover or drive strategic transactions.
 

In the most urgent situations, businesses need to stabilize their 

finances and improve their operations to preserve value. Working with 

management, investment bankers, lawyers, and other professionals, we 

help companies improve results. 
 

Vantage Associates-West supports:

•	 Corporate turnarounds, restructurings, and business transformations

•	� Operational improvement including identifying cost reduction and  

revenue enhancement opportunities

•	 Business plan development 

•	 Contingency planning and analysis

•	 Advising on employee retention plan development

Our efforts will deliver immediate, material, and quantifiable  
positive impact


