VANTAGE
ASSOCIATES

STRATEGIC EXCELLENCE

Vantage Associates-West,
Inc. consults exclusively
with successful executives,
professionals, and
entrepreneurs who seek
to continually improve
themselves and their
organizations in

the areas of planning,
execution, and leadership.

713.741.2222
vantage-west.com

Vantage Associates-West, Inc. consults with successful clients in energy, manufacturing,

financial and professional services to assist them in achieving and sustaining industry-

leading performance in executive development and business results. By focusing on
people dynamics as well as strategic planning and execution, Vantage consultants guide
their clients through challenging business and professional transitions to define and

achieve the best possible outcomes.

Vantage Creates Exceptional Value through Business and Executive
Performance Consulting:

Strategy
Aligning executive leadership teams on their organization's future state and how to achieve it.

Executive Leadership Development - Consulting from Strategy
Guiding senior executives to operationalize a quantifiably higher level of strategy effectiveness.

Executive Project Leadership
Developing senior executives to achieve uncommon success — from inception to completion — as they
lead projects and initiatives to be on-target, on-time and on-budget.

Conflict Resolution
Helping senior executives deal productively and positively with the inevitable conflicts and
complexities of realizing organizational success.

Additional Consulting Areas with Significant Client Results
and Successes:

Improvement Initiatives for CEOs and Boards
Helping CEOs and Boards drive substantial, metric-based and sustaining improvement initiatives.

Succession
Working with Boards and senior executives to increase the successes of their teams and organization
before and through changes in leadership.

Corporate Turnarounds, Restructurings, and Business Transformations
Delivering immediate, material and quantifiable results during the most critical times.

Mergers and Acquisitions:
Assisting senior executives to quantify and operationalize their acquisition strategy.

Acquisition Due Diligence
Partnering with business teams to focus on the essential risks and opportunities in
any transaction.

Acquisition Integration
Supporting senior executives to ensure the required return on investment is achieved.



